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Our Conversation Roadmap

 Barry
* Brain Drain from retirement
* Unpredictable transitions throughout the organization
*  “Do Nothing” alternative

« Claire
» Cross-generational silos
* Driving meaning & purpose
* Attract, retain, develop

*  Marques

* It's always been done this way
e« And, now, COVID

* Drew
* Undocumented institutional knowledge
« Stale ideas
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What do you need to do?

Create
A
Plan!
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Where do you start?

Our Advice
For Your Next Step

#NWCDConf www.WCConference.com



	Passing the Torch Without a Stumble: The Coming Decade of Transition from Old to Young
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5

